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A.  Introduction

This document is designed to provide guidance to organisations who are contemplating applying for funding under the PEACE III Southern Partnership’s Strategic Grants Programme, which is funded under Priority 1.1, Building Positive Relationships at the Local Level, of the PEACE III Programme for Northern Ireland and the Border Counties. Specifically it is designed to help potential project applicants develop their proposal and complete their application form. It is designed to be of practical use to help you present your project as comprehensively as possible.

The PEACE III Southern Partnership was formed on a cluster basis and covers the four Council Areas of Armagh, Banbridge, Craigavon, and Newry and Mourne.  The Partnership was brought together to deliver Priority 1.1 in this cluster area, Phase 1 having been recently completed with Phase II currently being implemented through an action plan known as the Southern Partnership Peace and Reconciliation Action Plan (PRAP), the Plan for short. 
The Strategic Grants Programme is aimed at organisations with the management and administrative capacity to deliver large scale projects involving many stakeholders.  Ideally applicant organisations will have previous experience of managing EU funding. Projects will only be supported if they have a strong and meaningful peace and reconciliation focus i.e. promoting reconciliation and challenging attitudes towards sectarianism and/ or racism.  Projects will also be required to complement planned and existing activity in the cluster area.  Projects will be expected to work closely with other projects supported under the PEACE III Southern Partnership Plan. 

This document should be used in conjunction with a range of specific guidance notes which are available on the website www.seupb.eu/programmes.htm.  You should refer to the PEACE III Southern Partnership Plan (available from http://www.southernpartnership.com) and the PEACE III Operational Programme (available from www.seupb.eu). 
Background to the PEACE III Programme

The overall objective of the Peace III Programme is to reinforce progress towards a peaceful and stable society and promote reconciliation in Northern Ireland and the Border Region of Ireland. Building on the success and lessons of the Peace I (1995 – 99) and Peace II (2000-06) Programmes, the Peace III Programme has a continued and renewed emphasis on reconciliation and specifically focuses on acknowledging and dealing with the conflict, building positive relations and contributing towards a shared society.  These two objectives are grouped in two Priority areas, namely ‘Reconciling Communities’ and ‘Contributing to a Shared Society’. Within Priority 1 ‘Reconciling Communities’ there are two key areas:
1.1
Building positive relations at the local level;
1.2 
Acknowledging and dealing with the past.

Building positive relations at a local level (Priority 1.1) is being delivered through local authority led partnership arrangements, in this area the aforementioned PEACE III Southern Partnership.  The objective is:  To challenge attitudes towards sectarianism and racism and to support conflict resolution and mediation at the local community level”.  This element of Priority 1 supports the implementation of strategic models of collaboration between the public, private and community sectors that focus on reconciliation, cultural diversity and equality. Under this partnership approach, the Priority aims to establish meaningful cross-community and cross-border initiatives that will improve trust and tolerance and reduce levels of sectarianism and racism.

The PEACE III Southern Partnership Plan
Phase II of the PEACE III Southern Partnership Plan will run until December 2013, and is being delivered through three Priorities:
Priority 1: Inspiring Change

Sub Priority 1: Investing in Our Future


Sub Priority 2: Engaging in Good Relations

Priority 2: Future Foundations
Priority 3: Challenge of Change

As with Phase 1 the priorities are being delivered through a partnership approach, with Newry & Mourne District Council acting as the Lead Partner. Investing in Our Future is being led by Craigavon Borough Council, Engaging in Good Relations by Banbridge District Council, Future Foundations by Armagh City & District Council, and Challenge of Change by Newry & Mourne District Council.
The aims, objectives and key actions of these priorities are outlined in the following tables, with more detailed information contained within the Plan. 
	PRIORITY ONE: INSPIRING CHANGE

	Aim
	To inspire, support and highlight activities which will bring about lasting change in relation to encouraging civic engagement, inclusive participation and the resolution of issues which concern all residents living in the Southern area

	Objectives
	· To encourage further engagement between and within the community, statutory organisations and political representatives

· To identify tomorrow’s leaders and build their capacity today

· To eliminate “gatekeeper” issues and encourage active participation

	Sub Priority 1: Investing In Our Future

	Key Actions
	· Leadership and Ambassadors for Change

· Partner Development Programme

· Training and experiential learning

· Progressive relationship building within and between areas and groups

· Promoting and celebrating good relations and civic engagement throughout communities, groups and organisations

· Joint project working

· To target work with young people and younger and older people

	Sub Priority 2: Engaging In Good Relations

	Key Actions
	· Training in Good Relations

· Sustaining and developing existing engagement mechanisms

· Developing further opportunities and mechanisms for engagement

· Involvement of Community, Statutory and Political Ambassadors for Change

· Engagement around protocols, discussions around parades, flags emblems and “owned space”

· Continuing the development of mutual awareness, understanding and accessibility of cultural institutions


	PRIORITY TWO: FUTURE FOUNDATIONS

	Aim
	To work towards a new “normal” which creates a safe, open and welcoming environment for all residents regardless of their religion, nationality or ethnic group


	Objectives
	· To open up minds and spaces addressing both psychological and physical barriers to peace-building

· To develop opportunities for cross-border and cross-community learning

· To increase engagement and sharing of skills, venues and staffing resources on a long-term basis
· To promote positive and inclusive cultural celebrations to increase civic and cultural pride


	Key Actions
	· Exploration of physical and psychological barriers to sharing spaces, services and opinions

· Good practice visits and promotion of learning

· Promoting connectivity and partnership, building on a cross community and cross border basis

· Building localised relationships between Council, statutory agencies and communities

· Encouraging and providing opportunities for joint project working on a community and cross border basis

· Targeted work in interface areas

· Developing inclusive community venues and shared spaces and action plans in order to maintain their sustainability

· Encouraging better use of existing shared spaces 

· Facilitating positive cultural expression and inclusive celebrations on a local, cross border, cross cluster basis



	PRIORITY THREE: CHALLENGE OF CHANGE

	Aim
	To facilitate greater involvement of people from BME communities in civic, community and political life and increase community cohesion


	· Objectives
	· To build on the achievements of Challenge of Change (Phase I)

· To address issues around overt and covert racism

· To promote understanding and respect for cultural diversity

· To create opportunities for BME communities to become further involved in civic, community and political life

· To increase sustained and meaningful contact between BME and indigenous communities


	Key Actions
	· Cultural awareness and diversity training

· Capacity building training and mentoring

· Specialist advice and support

· BME networking opportunities

· Supporting BME involvement  in local community groups

· Integration projects

· Projects which address racism

· Expansion of racist incidents reporting scheme

· Anti racism campaign



The purpose of this open call is to identify projects from properly constituted organisations with sound management and good governance arrangements with a track record of successful delivery that:

· demonstrate a meaningful focus on peace and reconciliation; 

· demonstrate active partnership in development and delivery of the activity; 

· demonstrate robust financial and administration systems;

· complement existing and/ or planned activity in the cluster;

· will take place between 1st April 2012 and 30th September 2013.

· Activity must begin no later than 30th September 2012; and have a robust methodology for monitoring and evaluation of activity in line with the PEACE III Aid for Peace Framework.
Projects must clearly demonstrate the need for the intervention and ensure that they complement and do not duplicate the previously outlined priorities.

Desired outcomes for the strategic grants programme include:
· increased community cohesion through attitudinal change – increase respect, trust and understanding within and between communities, providing sustained relationships

· positive impact upon behavioural patterns resulting in the reduced manifestation of sectarianism and racism in the community

· Good Relations embedded in the community at all levels through an increased shared vision of an interdependent and fair society

· innovative projects which work across a larger area within the cluster (either geographical or thematic)

· collaborative working on a partnership basis

· increased inter-community contact and corresponding improvement in knowledge/ perceptions of the “other”;

· promotion of positive cultural expression on a cross-community and cross-cultural basis;
· increased understanding, interaction and capacity of individuals and community organisations to deal with and manage differences in a more peaceful manner;

· increased shared enjoyment and ownership of public spaces;

· reduction in tensions around interfaces, both psychological and physical;
· progress towards removal/ reduction of physical barriers impairing mobility and regeneration efforts;

· enhanced opportunities for dialogue and debate on cross community basis;

· enhanced awareness of other cultures and backgrounds among participants;

How much is available?

The fund for the Strategic Grants Programme is approximately £780,000.  Grants will be made to projects with a budget of between £80,000 and £120,000 that can demonstrate significant peace and reconciliation outcomes.  Based upon previous experience under the first phase this will be a very competitive process.
B. How to apply

Applications can only be made by first visiting the official EU grants website: www.eugrants.org  The application forms (Part A and Part B) cannot be obtained without first registering on the www.eugrants.org website. This site provides information on all EU Structural Funds including PEACE III. For each individual project application the applicant must complete and submit an online Part A application form. Once saved, this will generate a unique application reference number on the database that must be included on the Part B application form (available as a word document).

Any application that does not complete and submit a Part A form, that can be matched with a Part B form, will not be seen as a full application and will not be eligible.  
Submitting Part A of your application is a three-step process.
1. Registration

A new applicant must complete a simple online registration process in order to make an application. Once completed, this will allocate you with a username and a password which you can use again for future applications. If you have already completed Part A you will need to register a new application.

2. Save your project application

The Part A online application form consists of all the information you have to fill in on line (such as the programme, priority, theme you are applying to; applicant organisation, project details, additional information).  It is not possible to move forward through the form until all the mandatory fields are completed.  Once your basic details have been filled in the system will automatically save the information online. At this stage a unique application reference number will also be automatically allocated.  Continue filling in the mandatory fields and download the Part B application form (available as a word document). Do not forget to include the unique application reference number onto the word application form. You can edit an application that has not yet been submitted. Whenever you make changes you need to save the application.
3. Submit your project application

Once you have completed your online project application, you must not forget to submit your application by hitting the submit button.  Do not forget to include the unique application reference number onto the Part B application form when you submit your application in hard copy.  A fully completed and signed Part B application form must be submitted in hard copy before the deadline to the PEACE III Southern Partnership, 9 Monaghan Court, Monaghan Street, Newry, Co. Down, BT35 6BH.  Two additional copies of this application form must be submitted to facilitate the assessment process.

C. Assessment Process and Criteria

The Peace III Southern Partnership Steering Group will consider all eligible applications.  The Steering Group will make recommendations on whether applications fulfill the funding criteria and the level of funding awarded.  The Steering Group recommendations are then submitted to the Peace III Southern Partnership and Statutory Joint Committee for approval.  Assessment is in two stages:
Stage 1: Basic Eligibility Check
All project applicants must meet the following basic eligibility criteria – otherwise the application will not progress any further in the appraisal process and will not therefore be scored.

Stage 2: Full Project Appraisal and Scoring
All applications passing the basic eligibility check will proceed to a ‘Full Project Appraisal and Scoring’ carried out using the following criteria, process and scoring system. The Steering Group will also include an independent observer.  The Steering Group then makes a recommendation to the PEACE III Southern Partnership for consideration/approval.  All eligible applications will be assessed against the pre-set PEACE III Criteria which have been developed in line with SEUPB Guidance Note on Project Selection (G1). All applications will be scored out of 200.  An application must score a minimum of 65% under Programme and Priority Criteria and Efficiency and Effectiveness criteria as well as under the cross cutting themes before it can be considered for funding under the Peace Programme.  Projects under 65% will not be recommended for support. However a score equivalent to 65% or above will not necessarily guarantee funding as applications will be scored and ranked with funding available awarded to the highest ranked projects.  Thereafter project applicants will be entered onto a reserve list and allocated funding should it become available at a later date.

As well as achieving an overall score of 65%, successful applications must:

· score 65% in both programme, priority and theme objectives; and in efficiency and effectiveness objectives. 

· additionally, an application must achieve a minimum scoring band of 9-12 (evident) for each cross-cutting theme.

For consistency and to facilitate efficient assessment the following approach has been adopted to scoring against the criteria:

	Score
	How Evident?
	Link to Criterion
+
	Link at Project Level &
&

	0-4
	Not Evident
	The application failed

to meet a basic

standard under this

criterion.
	The project proposal does not

demonstrate that it has the capacity to

deliver basic project outcomes that would be expected in order to be awarded funding.

	5-8
	Less Evident
	The application met

some of the basic

requirements of this

criterion.
	The project proposal demonstrates some ability to deliver key outputs and

outcomes in areas, but overall it is below the standard expected in order to be awarded funding.

	9-12
	Evident
	The application met

the requirements of

this criterion.
	The project proposal demonstrates an

ability to deliver project outcomes to an acceptable standard and it may be

considered suitable for funding.

	13-16
	Very Evident
	The application fully

met the requirements

of this criterion.
	The project proposal is strong in the

manner in which it has described a range of activities that will result in good outputs and the achievement of key goals.

	17-20
	Highly Evident
	The application was an excellent fit with the requirement of this criterion
	The project proposal demonstrates an excellent ability to deliver and show a high degree of competency in achieving the outcomes described.


Assessment Criteria

The criteria and their weighting are set out below:
	
	Criterion
	Maximum

Score
	Weighting
	Weighted Final

Score

	1
	PROGRAMME, PRIORITY AND THEME

SPECIFIC OBJECTIVES
	
	
	

	
	Programme
	
	
	

	1.1
	Reinforce progress towards a Peaceful Society
	20
	X1.5
	30

	1.2
	Promoting Reconciliation
	20
	X1.5
	30

	
	Priority 
	
	
	

	1.3
	Catalyst for reducing sectarianism / racism
	20
	X1.5
	30

	1.4
	Fit with Local Action Plan
	20
	X1.5
	30

	2.
	EFFICIENCY AND EFFECTIVENESS
	
	
	

	2.1
	Value for Money / Added Value
	20
	x1
	20

	2.2
	Need
	20
	x1
	20

	3
	CROSS CUTTING THEMES
	
	
	

	3.1
	Equality
	20
	x0.5
	10

	3.2
	Sustainable Development
	20
	x0.5
	10

	3.3
	Impact on Poverty
	20
	x0.5
	10

	3.4
	Partnership
	20
	x0.5
	10

	
	TOTAL
	
	
	200

	
	QUALITY THRESHOLD (65%)
	
	
	130


Strategic Fit with PEACE III Programme (120 marks)
Reinforce progress towards a Peaceful Society (30 marks)
The following should be taken into consideration at this stage:
Target Groups /Target Areas 

Is the project targeted at a clearly identified area that has been affected by the conflict and has experienced particular problems of segregation, marginalisation and isolation?

Targeting areas where relationships have been significantly affected by sectarianism, racism, division or conflict – sectarian interface areas; disadvantaged areas suffering effects of physical dereliction; areas experiencing high levels of sectarian and racial crimes incidents and tensions; areas in decline due to lack of inward investment; areas where development has been inhibited by the conflict.

Does the project intend to work with any of the specific target groups?

Targeting participants from one or more of the key target groups within the programme – victims, displaced; excluded or marginalised from economic, social and civic networks (women, young people, older people, minority communities; former members of security and ancillary services; ex-prisoners and their families).

Promoting Reconciliation (30 marks)
· Does the proposal clearly promote cohesion between communities?

· Does it provide a meaningful focus on Peace and Reconciliation?
· Are the concepts of reconciliation, cultural diversity and equality ingrained in the objectives of the proposal?

· Does the proposal build on experiences and learning from previous PEACE programmes?

· Does the proposal have the capacity to provide a lasting legacy to the PEACE III Programme?

Strategic Fit with Southern Partnership Plan (60 marks)
a. Catalyst for reducing sectarianism / racism (30 marks) & b. Fit with Local Action Plan (30 marks)
· Will the project outputs improve levels of trust and tolerance and act as a catalyst for reducing levels of sectarianism or racism?

· Has a bottom-up approach been adopted in developing the project? Has it involved an inclusive consultation process? 
· Does the project fit with one of the Priorities of the Plan – 
Priority 1: Inspiring Change


Sub Priority 1: Investing In Our Future


Sub Priority 2: Engaging in Good Relations

Priority 2: Future Foundations

Priority 3: Challenge of Change

· Does the project support active participation of local communities and voluntary organisations in decision making that directly affects them?

· Is the proposal innovative or does it demonstrate good practice in design and delivery?

· Will the project challenge attitudes towards sectarianism and racism?

· Will the project result in supporting conflict resolution and mediation at the local level?
Efficiency and Effectiveness
Value for Money (20 marks)
· Has a well costed budget been provided with a clear breakdown of all supporting costs?

· Are overhead/management charges apportioned on a justifiable basis? (E.g. an employee’s timesheet shows that they spent 15% of their aggregated time working on a PEACE III project – with the supporting rationale, they can therefore claim 15% of some overhead costs.)

· Does the project demonstrate efficient use of the goods and services to be purchased for the project and in line with market averages?

· Is there evidence of public procurement procedures where applicable?

· Is the project one-off in nature or does it have ongoing operational funding implications?

· If yes, what is the likelihood of being sustained beyond the period of PEACE III funding/Government funding?

· Is there an exit strategy? (e.g. has sustainability and/or mainstreaming been considered?)

· Is there a detailed timeline with key outputs, lead in times, roles and responsibilities of project partners, inputs and outputs and dependencies?

· Does the project have a proven track record and/or management experience/ability?

· Have project risks been assessed and appropriate strategies put in place?

· Are the outcomes of the proposal proportional to the funding to be invested?

· Does the proposal address gaps in existing provision and, is it complementary to existing Good Relations activities?

Need (20 marks)
· Is there concrete evidence of need for the proposed target group?

· Is there relevant local and/or national research in support of this need?

· Is there a robust methodology for monitoring and evaluation of activity in line with the PEACE III Aid for Peace Framework?

· Is the proposal is compatible with and complements existing and/ or planned activity in the area?

· Is the project additional?

· Is the project in receipt of any other EU Programme funding?

· Will it result in a higher level of quality/better outputs than it would without EU funding?

· Will the proposal result in any other similar activities being adversely affected or displaced?

· Will it complement/add value to existing services?

· Is it clearly addressing gaps in existing provision?

· Does it have the potential to make a difference and have a lasting impact on the target communities/beneficiaries?
Cross Cutting Themes
Equality (10 marks)

How will the project contribute to the development of opportunities for socially excluded groups (e.g. groups listed within Section 75 Legislation)?  Have key targeted groups been meaningfully involved in consultation and will the project positively affect them?

Sustainable Development (10 marks)
How does the project demonstrate compatibility with environmental sustainability?  Has the project considered any potential negative environmental impacts and steps to mitigate against these?

Impact on Poverty (10 marks)
Does the project demonstrate that it will target resources and effort on people, groups and areas which are the most socially marginalised?  Does the project show that particular effort was made to target social need and reach marginalised and disadvantaged groups?

Partnership: (10 marks)
Does the project facilitate a strong partnership approach at a local level? Projects must demonstrate an active partnership in the preparation, implementation and mainstreaming of the project.  Are the guiding principles of partnership embedded in the proposal: participation, openness, shared ownership, representation, mutual respect?

Cross-border

No score allocated however each successful project will be asked to demonstrate how they will work towards a 30% cross border target in terms of project activity.

Decision and Review process

We will write to you within 10 working days of the Southern Partnership meeting, with the decision on your application.  If we reject your application for grant aid because it does not meet the criteria, we will send you a letter to explain why this is the case and outline the review procedure.  Unsuccessful applicants will be invited to avail of a debriefing exercise either face to face or by telephone.  Decisions will be reviewed against 2 criteria only – reasonableness and adherence to due process.
D. Guidance on completing the application form

In using this guidance please refer to the relevant numbered section of the application form.

Section 1 Your Organisation

1.1 Contact Details - Give details of the main contact person for your application along with details of the organisation’s location.  The contact person should be someone who can answer any queries on the application.  It is not necessarily the project manager.

1.2 While Consortia applications are encouraged there must be a clearly identified lead organisation. In this section indicate the legal status of the organisation that will take the lead in the project.

1.3 Organisational Structure - It is important that your organisation is capable of managing any funding received.  To support your application please provide details of your organisational structure, roles of management and staff reporting lines and decision-making processes.  Include a current up to date list of board members.

Section 2 Your Project

2.1 Provide details of the proposed full title of the project.  Working titles are acceptable and remember to explain any acronyms e.g. what project initials stand for.
2.2 Give a brief description of the project.  This is a summary of the project so do it justice but remember to be concise.  Be specific about aims and objectives and keep to the word limit (150 words).

2.3 /2.4 Evidence of Need - Please summarise the needs that are being met by your project and how those needs were identified. Does it address gaps in existing provision?

Do not only focus on the broad social and economic needs of the area but ensure that you include specific peace and reconciliation needs that will be addressed by the project.  Please refer to the specific points of consideration in the assessment of need as detailed above in Section C.

Tell us whether this is a new proposal/idea or does it build on previous work to address unmet needs.

2.5 Options - What other options have you considered in trying to meet the identified needs, i.e. are there any other ways of delivering the outcomes?  You must have considered at least two options.  Please describe the reasoning behind the selection of your preferred option in respect of meeting needs.

2.6 Risk - Having considered the options available you should also focus on any risks associated with the implementation of the project and show how you will minimize them.  Key risks could include fraud; lack of impact; adverse criticism; maintaining partner buy-in; community tensions; instability etc.

2.7 Fit/Added Value/ Complementarity - What added value will your project bring? Consider if there are similar projects in your area and if so how can your project complement them.  Provide evidence as to how your project is clearly additional to existing and planned activity in the area/ with your target group. 
2.8 Project start and end dates - All projects should be complete by 30th September 2013 (subject to extension) and start no earlier than 1st April 2012.  Regular progress reports and expenditure forecasts will be required throughout the lifetime of the project.  The timeframe for the implementation of your project needs to be properly thought through and realistic.  If a project has not begun delivery within 3 months of its proposed start date any offer of funding may be withdrawn.

2.9 Provide an estimate of how many people will directly benefit from your project.  These can include direct project participants, trainees etc.  Do not include an estimate based on numbers of people attending events.

2.10 Indicate which areas of the Cluster will benefit from your project.

2.11 Project Plan - You should clearly detail outputs; timescales; responsibilities; delivery dates etc.  You can use the project plan template provided if desired. The more detail you can give at this stage the better.  For example: The total number of project participants should match the figure given at section 2.9.

Example of a Project Plan

	2.11 Attach a completed Project Plan with your application.  You may use this template if you wish. Continue on additional sheets if necessary.



	WHAT?


	WHEN?


	WHO WILL DELIVER?


	WHO IS THE ACTIVITY FOR?
	WHAT WILL YOU ACHIEVE?
	WHAT DIFFERENCE WILL IT MAKE?

	Describe the

individual activities

you will carry out to meet your project aims (one row for each activity)
	Give the dates the activity will start and finish
	Who will be responsible for carrying out the activity? e.g. internal staff, partner, external facilitator
	Describe the target participants and beneficiaries
Outline if participants are new or existing to the PEACE Programme
	Explain in detail what you will achieve by doing this activity.  Include target numbers (outputs)


	Detail the

outcomes and explain what impacts these will have



	Establishing of a project Steering Group


	January 2012


	Core Worker / Coordinator


	Representatives of Partners Organisations and Stakeholders. New to PEACE Programme
	Involvement of all partners and stakeholders in the progress of the project
	Regular feedback and decision making, resulting in a successfully run project 

	Procurement and identification of a suitable training provider
	February 2012


	Core Worker / Coordinator along with steering committee involvement


	Training provider procured to deliver the planned activities. 
	20 suitable participants taking part in a successful series of P and R activities
	20 individuals with a greater understanding of themselves, their own communities and that of other cultures.

	Recruitment of 20 young adults from the target communities


	March 2012


	Project Training Provider


	Targeted young adults from disadvantaged communities.  New and existing beneficiaries.

	Successful recruitment of a group of young adults willing to take part a 15 week programme with the hope that 20 will successfully complete the programme


	A changed perception of the “other side” and an increased awareness of other cultures and backgrounds, which the young people will bring back to their own communities. Paving the way for them to deal with and manage differences in a more peaceful manner.


Section 3 Strategic Fit with PEACE III Programme

3.1 Meaningful focus on peace and reconciliation

This section is critical in that applicants must demonstrate how their proposal links with the specific objectives of the PEACE III Programme.  Your proposal should clearly demonstrate how it will promote cohesion between communities and that it has a meaningful focus on Peace and Reconciliation.  The concepts of reconciliation, cultural diversity and equality should be engrained in the objectives of the project.  Also detail whether the project builds on experiences and learning from previous PEACE programmes and detail whether there is the capacity to provide a lasting legacy to the PEACE III Programme.  Single identity interventions can be appropriate where necessary to build confidence within communities.  All projects (including those promoted on a cross-border basis) will be required to identify how they will address sectarian or racist behaviour to enable communities to work more effectively together and demonstrate outcomes in terms of good relations.

3.2 Target Groups /Target Areas

Identify which affected areas and/or groups the project will target.  Please also highlight any other target groups relevant to the project including communities disengaged from the peace process.  It is not necessary to focus on both target areas and target groups although a higher score may be awarded if positive outcomes are demonstrated for both.
Is the project targeted at a clearly identified area where relationships have been significantly affected by sectarianism, racism, division or conflict – sectarian interface areas; disadvantaged areas suffering effects of physical dereliction; areas experiencing high levels of sectarian and racial crimes incidents and tensions; areas in decline due to lack of inward investment; areas where development has been inhibited by the conflict?
Does the project intend to work with any of the specific target groups, i.e. from one or more of the key target groups within the programme – victims, displaced; excluded or marginalised from economic, social and civic networks (women, young people, older people, minority communities; former members of security and ancillary services; ex-prisoners and their families)?

3.3 Strategic Fit with Local Action Plan
You should refer to the Southern Partnership Plan 2011-2013 available on our website while completing this section.  You should ensure that the project fits within one of the Priorities of the plan (as noted below) and that it will improve levels of trust and tolerance and act as a catalyst for reducing sectarianism and racism in the cluster.
Priority 1: Inspiring Change


Sub Priority 1: Investing In Our Future


Sub Priority 2: Engaging in Good Relations

Priority 2: Future Foundations

Priority 3: Challenge of Change

Whilst also ensuring that the project complements and does not duplicate the planned key actions within these Priorities. (as previously outlined on pages 5-7)
Proposals should demonstrate a robust consultation process with an emphasis on collaboration and active partnership and the involvement of local communities and voluntary organisations in decision making.  Projects should be challenging for participants and demonstrate innovative approaches and / or good practice in design and delivery.
Projects should assist in conflict resolution and mediation within local areas and focus on conflict transformation rather than conflict management.
3.4 Cross Cutting Themes

3.4.1 Equality

Demonstrate how the project will contribute to the development of opportunities for socially excluded groups with a focus on groups listed within Section 75 Legislation. If your project will specifically target any of these groups please state this.

3.4.2 Sustainable Development (5%)

How does the project demonstrate compatibility with environmental sustainability? Has the project considered any potential negative environmental impacts and steps to mitigate against these?

3.4.3 Impact on Poverty (5%)

Credit will be given for projects that demonstrate the targeting of resources and effort on people, groups and areas which are the most socially marginalised and disadvantaged.

3.4.4 Partnership (5%)

Projects should demonstrate and facilitate a strong and active partnership approach at a local level in the preparation, implementation and/or mainstreaming of the project. Guiding principles of partnership should be embedded in the proposal e.g. participation, openness, shared ownership, representation and mutual respect. The support and participation of proposed project partners should be demonstrated with supporting evidence along with your application (letters/ emails of support etc).  Details of all proposed partners should be provided.

3.4.5 Cross-border

Although cross border cooperation is not an essential criterion of the PEACE Programme and this element will not be scored, projects which have a demonstrable cross border element in terms of joint development or joint implementation are encouraged. All successful projects may be asked to share expertise and participate on a cross border basis. Where there is a planned cross border element provide details of proposed partners as above. Note: The relevant eligible cross border area is the Border Counties of RoI (Sligo, Cavan, Leitrim, Monaghan, Donegal, Louth).  See the PEACE III Operational Programme for further information.

Section 4 Project Management

4.1 Previous experience of funding. Provide details of your organisation’s (or partner organisation’s) experience in managing funding. You should be aware of the significant administrative demands that PEACE III funding will make upon your organisation and partners.

4.2 /4.3 If known then state who will be managing the project. Also provide detail on the project’s steering group: provide details of individual members, their role and area of expertise.

4.4 Detail who the key partners will be on the project. Provide details of the organisation and their role on the project. Remember to include letters of support from these partners along with your application.

4.5 Project Management Experience. Briefly provide evidence of your organisation’s capacity to implement the proposed project. Include details of previous relevant project management and financial administration experience.

4.6 Please supply an outline of how you intend to evaluate your proposed activities.

You should refer to the Southern Partnership Plan and the Aid for PEACE Framework.  Use this as a guide for the type of information you should be collecting over the lifetime of the project. Note: The programme has emphasised self-evaluation techniques to be applied by project managers. Do not include costs for management consultancy support for evaluation within your budget.

4.7 Communications Plan - Outline your approach to communications activity for the project. You should consider what your key messages will be, who your audience will be, how you will communicate (press releases, newsletters, reports etc) and remember to include specific events to mark the launch and closure of the project. You will be required to acknowledge Southern Partnership and European Regional Development Fund (ERDF) as part of the PEACE III Programme on all printed materials, press releases and other media activity associated with the project. This is a regulatory requirement of the PEACE III Programme.  Please find to follow an example of a Communication Plan using the template as provided within the Part B application form.
Example of a Communication Plan 
	4.7 Communications Plan - Using Part B Application Template

	Target group/ audience/ stakeholder

(Complete only where applicable)
	Why

The aim
	What

The product/ results/ good practices
	When

When do you plan to do your activity? Is this a one-off activity at launch of project or an ongoing activity?
	How
	Who

Who is responsible for implementing this part of the plan?
	Costs
	Evaluation
Tell us how you will measure whether or not it has worked

	INTERNAL 

e.g. own staff
	To keep operational staff up to date with the progress of the project
	Article on project in internal Newsletter, 
	Weekly/monthly/quarterly at the start/end of the project?
	Do it in-house, sub-contract out. Hard copy or e-zine format?
	Is it a part of someone’s role to oversee internal communications within the different organisations?
	Will it incur costs? If so, how much and has this been budgeted for? 
	Establish a feedback mechanism for staff, such as a questionnaire of their thoughts on any internal communication they have received. 

	PARTNERSHIP LEVEL
Project workers
	To inform the project workers about the different communication activities
	Collecting / updating different communication activities/ideas (also newsletter, website,..)
	Start of project and during key milestone events etc 
	E-mail and discussion at project steering group meetings
	Is it part of someone’s role to oversee the project communication activities?
	Internal project staffing costs
	Define how you are going to determine that project workers are well informed about the different activities. 100% error free claims for EU funds; No complaints etc 

	REGIONAL LEVEL
( Local Authorities, County Councils, Local politicians, community groups, regional media)
Local/ regional press to reach a broad public on a regional level 
Local county councillors
	To make people aware of the intermediate project results

	Press release
	At the launch/ completion of the project as well as during key milestones 
	Issue of press release and associated photography 
	Communication officer of one of the partners
	Staff costs associated with activity and/or costs associated with external consultant  
	Set target for number of articles appear in local newspaper?

	
	To get the advice of local county councillors
	Briefing
	5 months after the start of the project
	Personal invitation and  agenda
	Project manager
	5 days internal staffing costs
	Set target for providing response to Councillor advice 


Section 5 Project Budget

5.1 /5.2 Total Project Costs. Please indicate the total costs for the project and how much funding you are applying for. Projects can be funded up to 100% of total eligible costs as such there is no requirement for match funding. Please note that if you are registered for VAT you must exclude the VAT from the project costs as this will not be met by the programme.

5.3 In order to avoid the risk of double funding please ensure that you detail any other relevant sources of funding for this project, either existing or planned. Provide detail on how much has been sought and received along with relevant dates and reference numbers.
5.4 Project Budget The budget is divided into three main headings – Capital Costs, Resource Costs and Programme Costs.  A budget table with suggested sub-headings is provided in the application form to detail the projected costs under these headings together with a description/rationale for what the costings are based on. Note that this section is critical to assessment of value for money. The amount requested should be in proportion to the level of peace and reconciliation activities, outputs and outcomes. The expectation is that the majority of expenditure will be on delivering programmes (e.g. training, events, tutor costs, marketing, venue hire etc) rather than towards resources (staff, office running costs etc) unless the nature of the project means that staff are delivering the majority of/all activities. In this case the evidence to support this must be provided at application stage.
General principles around eligibility are as follows:

Prior approval is key and all expenditure must be:

· based on real costs;

· incurred within the approved lifetime of the project;

· proportionate;

· represent value for money;

· additional to existing funding or support; and

· directly related to project activity under one of the three budget headings as set out below.

Capital costs – capital costs will only be considered where it is clearly demonstrated that the capital investment will contribute to achieving the aims and objectives of the PEACE III Plan. These costs could include equipment, non-mobile plant and machinery and property development (with planning approval) refurbishment and items of equipment necessary for delivery of the project’s aims and objectives. Note that capital costs are likely to be approved only in highly exceptional circumstances where need, appropriateness and feasibility are clearly evidenced. Equipment costs will only be considered if they are proportionate to the overall cost of your project and essential for delivering it. The disposal of any assets at the end of your project must be discussed with us.
Resource Costs such as salaries (and NIC contributions), pensions, recruitment, travel and subsistence. Salary scales should be in line with current scales within the relevant sector. Posts should be directly related to the co-ordination and delivery of the project. You should include a job description/ list of main duties and line management details in support. All posts must be publicly advertised with acknowledgement of the funding and recruitment must be in line with legal and regulatory requirements.

Running costs and overheads – e.g. rent, heat/light/power, publicity etc. these must be directly related to the delivery of the project activity, itemised and correspond to anticipated outcomes. A duly authorised apportionment rationale will be required for approval prior to any claim being made for running costs.

Example: A project is running for 6 months from July to December. The project promoters have decided to apportion rent and rates, heat and light, cleaning and building insurance by area used. The project operates for 21 hours per week – the normal week is 35 hours. The organisation occupies a building with 3,000 sq f t of space. The project will use 500 sq f t of space.
If the rent and rates are £12,000 for the whole organisation for the full year, then the calculation on the application form would be as follows: 
· Rent / rates £12,000 – 500 sq f t used out of a total of 3,000 sq f t for six months for 21 hours per week.

· £12,000 x 500 /3000 sq f t x 1/2 yrs x 21 /35 hours = £600

Professional fees – audit and accounting, legal fees (proportionate to the project);

Indirect costs developed on a flat-rate basis

Alternatively, indirect costs / overheads can be claimed on a flat rate basis using direct labour (i.e. staff costs) as the most appropriate direct cost - overheads are generally required to support project staff. Eligible indirect costs / overheads can be therefore claimed as a percentage (max 20%) of the agreed staff costs. This approach would need to be agreed in advance with the PEACE III Team.

For the purposes of the project application and budget, indirect costs can be defined as:

· personnel costs (e.g.. core finance/HR staff or the use of recruitment consultants);

· costs of rent and rates

· costs of electricity (heat and light, thermal, gas energy, water);

· costs of postal, telephone, internet and other communication services;

· costs of office supplies; (e.g.. pens, paper, folders, etc); and

· costs of property insurance.

If this approach is taken these costs cannot therefore be funded / claimed as an apportioned running cost.

Programme costs – training, facilitation, venue hire, marketing initiatives, publicity, and costs associated with operating on a partnership basis. Project activity must comply with guidelines regarding health and safety, events management and licensing. Where the project includes outdoor events you should consider recycling facilities and minimising litter arising from the activities. This can also include research costs – including review of existing evidence bases, assessment of need and the generation and testing of new ideas/approaches particularly into attitudinal and behavioural change.

Costs not eligible for support
For non-eligible costs – please refer to the eligibility expenditure guidance notes which can be obtained from the webpage www.seupb.eu
5.5 Income Generation

Note that any income generated by the project must be reported and the amount of grant aid reduced accordingly.

5.6 Exit Strategy

The Southern Partnership Plan is scheduled to end in December 2013. Provide detail here on what elements of the project could be sustained or mainstreamed in the longer term.

Section 6 Checking it’s all there

You are asked to provide supporting evidence and documentation relating to the lead organisation’s legal standing, its policies and procedures and financial arrangements.  If there are good reasons why this information cannot be provided along with your application then this should be included. Note that prior to any offer of grant aid a lead organisation will be required to provide further information as required by the PEACE III Team as part of the assessment process.
	
	Y/N

	On-line Part A form to be submitted electronically PRIOR to the closing date via www.eugrants.org (Applicants who do not complete a Part A form with the Part B form will not be seen as a full application and will thus be deemed ineligible.  Remember to press the submit button on your Part A application.)
	(

	Fully completed signed Strategic Grant application form (Part B) with two copies
	(

	Annual/Audited accounts (3 years) if applicable
	(

	Recent bank statements ( 3 months)
	(

	Legal Status – Copy of governing document (signed constitution, or memorandum and articles of association)
	(

	Job descriptions (if applicable)
	(

	Organisational Chart including reporting lines
	(

	Current list of Board Members and Office Bearers
	(

	Confirmation of sufficient insurance cover
	(

	Communications Plan (as per section 4.7)
	(

	Declaration of participation / agreement with partner organisations (as appropriate)
	(

	Signed minutes of board meeting authorising submission of the application form.
	(

	Signed Equality statement
	(

	Child Protection Policy (If your project will be working with young people)
	(


Section 7 Declaration

The application should be signed by applicant and two other individuals, one of whom should be the Chairperson and the other the CEO / Director of the lead applicant.  In following the terms of the Data Protection Act an assumption will be made that you are content to receive further PEACE III related communications unless otherwise indicated on the application form.

Section 8 Equality

In this section you are asked to consider the characteristics of the potential beneficiaries and participants on your project. All applicants are required to complete the equality statement attached in reference to their proposed project.
E. Dos and Don’ts
· Do read the Southern Partnership PEACE III Plan and the guidance notes before completing the application form.

· Do read the selection criteria and note the relevant scores and weighting.

· Do use the guidance to assist you in answering each question.

· Do answer the questions simply and precisely without jargon or unnecessary detail.

· Do be clear about how your project will complement planned and existing activity in your area.

· Do consider how your project will further the aims and objectives of the Southern Partnership PEACE III Plan and the proposed programmes and projects within it.

· Do remember that funding is limited and the process is very competitive so even if your application meets all the conditions, there is no guarantee of funding.

· Do feel free to contact the PEACE III Team if you need more information or advice in submitting your application.

· Don’t forget to complete Part A of the application on www.eugrants.org

· Don’t tack on the peace and reconciliation outcomes to your project as an optional extra or add-on. These should be the focus of your project.

· Don’t look to cover your existing work plan or core activities through your project idea.

· Don’t forget to provide evidence of partnership arrangements.

· Don’t make more than one application.

· Don’t leave completion of the form to the last minute and submit it without getting someone to read it over for errors.

· Don’t miss the deadline. Late applications will not be accepted.

F. Further information

If you have any queries or require further information please contact the PEACE III Team at the head office in Newry - Telephone: 028 3031 3024, by fax on 028 3031 3077 or by email: peaceiii@newryandmourne.gov.uk
We are committed to making sure our services are available to all sections of the community. We will provide these guidance notes in other formats, on request.

The project proposal must clearly address one of the priorities outlined within the overall PEACE III Programme.





The project activity must be within the eligible area (i.e. Northern Ireland or the Southern Border Counties of Donegal, Cavan, Monaghan, Leitrim, Louth and Sligo). The beneficiaries must be from the Southern Cluster area. 





All sections in the application form must be completed accurately and in full.





Applications must be submitted by the specified deadline.





If the project involves partners, the willingness for project partners to engage in the partnership must be fully demonstrated in the application.





The project must be in accordance with the governing EU Regulations.





The Applicant/ Lead Partner in the application should be a properly constituted organisation.
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