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___________________________________________________________________
PEACE III STRATEGIC GRANTS PROGRAMME 2011-2013

___________________________________________________________________
	Application Form – Part B




The closing date for receipt of completed application forms is

4.00pm on Monday 30 January 2012
No applications will be received after this time

It is your responsibility to obtain a proof of receipt

Only one application per Lead group/organisation per project
Please be sure to go to the EU Grants website to complete and submit Part A of the application process prior to completing the Part B application: www.eugrants.org. Please give your unique reference number below:

	Unique SEUPB application reference number 
	


For office use only

	Date received 
	
	Reference Number
	


Section 1 Your Organisation
	LEAD PARTNER

	1.1 Contact Details

	Title (Mr, Mrs, Miss, Ms etc)
	
	First Name
	
	Surname
	


	Position in organisation:
	
	Contact Number:
	


	Organisation Name: 
	

	Address: 
	

	

	

	Postcode:                                                                                               
	
	Telephone:
	

	E-mail:                                                      
	
	Website:
	


	1.2 What is the legal status of your organisation? 

(indicate by ticking relevant box below)

	Voluntary/Community body (with a constitution)


	
	Other Public Sector Organisation
	

	Government Department/Agency


	
	Trade Union
	

	Registered Charity:

Charity Number: ​​___________     


	
	Co-operative
	

	Limited Company (including company limited by guarantee) Company registration number: ____       

Place of Incorporation: _________

	
	Other (Please specify)
	


	1.3 Organisational Structure

Please tell us about your organisational structure or attach an organisational chart/diagram.   Please provide a list of your current Board Members. 

	


Section 2 About Your Project
	2.1 Project Title:
	


	2.2 Give a brief description of your project outlining specific aims and objectives (150 words max)

	


	 2.3 What need is being met by this project?  How did you establish this need?



	


	2.4 Is this a new proposal/idea or does it build on a current or previous project to address continued needs?



	


	2.5 What options have you considered in developing the project? Have you thought about other ways that the identified need can be met? Please give at least two options



	Option 1:       



	Option 2:       



	Option 3:       




	2.6 Risks

Detail some of the key risks associated with the implementation of this project and how they will be addressed



	Identified risk:


	Approach:

	
	

	
	

	
	

	
	

	
	


	2.7 Please describe how your project will fit in with existing local projects, complement other good relations activities and build on previously funded work, including PEACE projects. 



	


	2.8 Start and end dates 

Please note that Project Activity must be no earlier than 01 April 2012 and be complete by 30th September 2013.  



	Start date


	
	End date
	


	2.9 How many people do you anticipate will participate on this project?
	


	2.10 Please indicate which of the Southern Cluster Council areas will benefit from this project. Tick all that apply.



	Armagh City and District 
	

	Banbridge District
	

	Craigavon District
	

	Newry and Mourne District
	


	 2.11 Attach a completed Project Plan with your application.  You may use this template if you wish. Continue on additional sheets if necessary.



	WHAT?


	WHEN?


	WHO WILL DELIVER?


	WHO IS THE ACTIVITY FOR?
	WHAT WILL YOU ACHIEVE?
	WHAT DIFFERENCE WILL IT MAKE?

	Describe the

individual activities

you will carry out to meet your project aims (one row for each activity)
	Give the dates the activity will start and finish
	Who will be responsible for carrying out the activity? e.g. internal staff, partner, external facilitator
	Describe the target participants and beneficiaries

Outline if participants are new or existing to the PEACE Programme
	Explain in detail what you will achieve by doing this activity.  Include target numbers (outputs)


	Detail the

outcomes and explain what impacts these will have



	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	TOTAL NO OF 

(i) Attendees
(ii) Participants
	
	
	
	
	


Section 3 Fit with the PEACE III Programme 

	3.1 Meaningful focus on Peace & Reconciliation



	Describe how this project will reinforce progress towards a peaceful and stable society and promote reconciliation?  If the proposal is building on experience and learning from previous PEACE Programmes then please detail this. 

	

	Please describe the lasting impact of your project.  What will be the outcomes of your work?  How will it contribute to a shared, open, welcoming and peaceful city in the longer term? Is there a plan to sustain the work? – Refer to outcomes and impact outlined at 2.11

	


	3.2 Please indicate the areas and/or groups your project will target – PEACE III Target Areas



	


	3.3 Fit with the PEACE III Plan



	Please describe how the proposal will challenge attitudes towards sectarianism and racism and/or act as a catalyst for reducing levels of sectarianism and racism?

	

	Please detail how this proposal contributes to the themes of the PEACE III Plan.

	
	How it complements/contributes

	1. Inspiring Change:

· Investing In Our Future

· Engaging In Good Relations


	

	2. Future Foundations
	

	3. Challenge of Change
	

	How does your project help to ‘Build Positive Relations at a Local Level’?

	


	3.4 Cross cutting themes



	3.4.1 Equality:

In developing the proposal, how have you ensured maximum equality of opportunity for all groups and how will your project promote equality of opportunity?

	

	3.4.2 Sustainable development:

Will your project have a negative effect on the environment? Will the benefits (social, economic, environmental) of your project last long after the funding has ended?



	

	3.4.3 Impact on Poverty:

Does your proposal target resources and effort on people, groups and areas, which, according to current research, are shown to be the most socially disadvantaged

	

	3.4.4 Partnership: 

Outline the project’s approach to partnership working. 

	

	3.5.5 Cross-border: 

Describe the level of cross-border cooperation involved in the proposal, if relevant.  



	


Section 4 Project Management
	4.1 Previous experience of managing funding – Lead Partner 
Please detail the previous relevant funding received and managed by the Applicant Organisation/Lead Partner. Include a brief description of the project, dates, funding source. Indicate whether previous EU support has been received in the last 5 years (For example: PEACE; INTERREG; EQUAL etc.  Include any previous funding received from Southern Cluster PEACE III Partnership.



	Date from mm/yy


	Funding source
	Amount of funding awarded
	Reference No (if applicable)


	Project

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


	4.2 Who will be the Project Manager – Lead Partner?


	Project Manager

	


	4.3 Please give details of the proposed Project Board/ Project Steering Group – Lead Partner



	Project Board/ Steering Group Members



	Name


	Area of Expertise
	Contact Details

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	4.4 Key Partners 

Please give details of proposed project partners and a brief description of their role and responsibility on the project.  Where available include your Partnership Agreement.


	Who


	Role/Responsibility

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	


	4.5 Project Management Experience

Briefly provide evidence of your organisation’s capacity to implement the proposed project. Include details of previous relevant project management and financial administration experience and relevance of key expertise or experience of staff and/or Board members.  

	


	4.6 Evaluation 

Please supply an outline of how you intend to evaluate your proposed activities. Include details of the approach to collection, analysis and reporting of quantitative and qualitative information. Note: Do not include costs of evaluation within your budget.

	


	4.7 Communications Plan 
Please tell us how and where you plan to publicise and advertise to ensure as many people as possible know about this project and its aims.   Use the template below or attach completed Plan

	Target group/ audience/ stakeholder

(Complete only where applicable)
	Why

The aim
	What

The product/ results/ good practices
	When

When do you plan to do your activity? Is this a one-off activity at launch of project or an ongoing activity?
	How
	Who

Who is responsible for implementing this part of the plan?
	Costs
	Evaluation
Tell us how you will measure whether or not it has worked

	INTERNAL 


	
	
	
	
	
	
	

	PARTNERSHIP LEVEL


	
	
	
	
	
	
	

	REGIONAL LEVEL


	
	
	
	
	
	
	


Section 5 Project Budget
	5.1 Total Cost of Project:


	£

	5.2 Amount Requested from PEACE III:


	£

	Is the Applicant Organisation/Lead Partner registered for VAT?

Please note that if registered for VAT you should normally exclude VAT from the project costs.  If you are not registered for VAT please include VAT along with the costs detailed in your project budget)


	Yes/No
Please provide details:


	5.3 Please list any other organisations (including other departments within Southern Cluster PEACE III Partnership) that you or your partners have approached for funding for this project. Say how much has been asked for or received so far.  Give any relevant reference number



	Organisation
	Funding Programme (Include reference number)
	Amount sought /received
	Period of Funding (start-end dates)

	
	
	£


	

	
	
	£


	

	
	
	£


	

	
	
	£


	

	
	
	£


	


	5.4 Please provide a fully costed budget with a breakdown of all costs. You may use the table below as a template.  Please note that any quotations/tenders must comply with public procurement rules.  Do NOT include evaluation costs within your budget. 



	Budget

Heading
	Sub Heading (suggested)


	Description/Cost Assumption
	2012

£
	2013

£
	TOTAL

£  

	CAPITAL

COSTS – example headings included

	Purchase of Equipment
	
	
	
	

	
	Other Capital Expenditure
	
	
	
	

	
	SUB-TOTAL
	
	
	
	

	RESOURCE COSTS – example headings included
	Salaries and Wages
	
	
	
	

	
	Travel and Subsistence
	
	
	
	

	
	Consultancy and Professional Fees
	
	
	
	

	
	Audit Fees


	
	
	
	

	
	Publicity and Advertising Costs
	
	
	
	

	
	Overheads – Rent and Rates
	
	
	
	

	
	Overheads – Heat, Light and Power
	
	
	
	

	
	Overheads – Phone, Fax and Internet
	
	
	
	

	
	Staff Recruitment


	
	
	
	

	
	SUB-TOTAL
	
	
	
	

	PROGRAMME COSTS – example headings included
	Stationery
	
	
	
	

	
	Postage, etc
	
	
	
	

	
	Marketing Costs
	
	
	
	

	
	Hospitality
	
	
	
	

	
	Venue Hire
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	SUB-TOTAL
	
	
	
	

	
	TOTAL BUDGET
	
	
	
	


	5.5 Will this project generate revenue? If yes, provide details below
	Yes/No

	Year
	Source
	Amount

	
	
	£



	
	
	£




	5.6 What is the exit strategy for the project?  Please detail if and how it could be sustained or mainstreamed in the longer-term.  



	


Section 6 Checking it’s all there
	I enclose a copy of my organisations constitution/articles of association  


	(

	
	

	I enclose a copy of my organisations Child Protection Policy and guidelines, if working with children and young people 
	(

	
	

	I confirm that the organisation operates on a not-for-profit basis unless the organisation has charitable status or all profits are reinvested in the organisation in furtherance of its objectives and are not distributed by way of profit, dividend or otherwise to the organisation’s shareholders, members, owners, stakeholders or anybody else connected with the organisation 
	(

	
	

	I confirm that sufficient insurance cover has been sought for the programme and that the Southern Cluster PEACE III Partnership is not responsible for providing insurance for, or claims which arise from, grant-aided programmes. 
	(

	
	

	I enclose: Signed Equality Statement   
	(

	
	

	I enclose: A copy of our audited accounts for at least 3 years (if applicable) 
	(

	
	

	I enclose: Job descriptions of any prospective employment within the application 
	(

	
	

	I enclose: Organisational management chart structure 
	(

	
	

	I enclose: Confirmation of VAT status, if applicable
	(

	
	

	I enclose: Minutes of board meeting authorising the submission of the application 
	(

	
	

	I enclose: Written evidence of agreement of partners to participate in project 
	(

	
	

	I enclose: 3 months bank statements
	(


Section 7 Declaration
I confirm that the information I have given on this application form is accurate and complete. I acknowledge that if I give misleading or inaccurate statements on behalf of the group or organisation, we may not receive any grant aid or it may be withdrawn and have to be refunded to Southern Cluster PEACE III Partnership. 

	Title (Mr, Mrs, Ms, Miss)


	
	First name (Please print)
	
	Surname (Please print)
	


	Signature:
	
	Date:
	


	Your position within the organisation: 


	


To be completed by Chairperson and CEO / Director

I confirm that the person named at Section 1 is authorised to act as the contact for the organisation in all matters relating to this application.

	Title (Mr, Mrs, Ms, Miss)


	
	First name (Please print)
	
	Surname (Please print)
	


	Signature:
	
	Date:
	


	Your position within the organisation: 

	


	Title (Mr, Mrs, Ms, Miss)


	
	First name (Please print)
	
	Surname (Please print)
	


	Signature:
	
	Date:
	


	Your position within the organisation: 


	


Note: The information provided on this form may be made available to other departments/ agencies for the purposes of preventing or detecting fraud.  

Data Protection Act 1998

We follow the requirements of the Data Protection Act 1998 and will keep the information you provide on computer. We will use it to process this application and may share with other funders to co-ordinate related applications and prevent fraud. We may add your organisation’s details to our database so that we can also send you information on related matters from time to time.

Please mark here if you do not wish to receive future communications.  (
Section 8 Equality Monitoring
	8.1 How would you best describe the people who will benefit from your project? Please estimate the % of people from each of the categories that your project will involve.

	People from a Catholic background
	
	Mostly Nationalist
	

	People from a Protestant background
	
	Mostly Loyalist
	

	Other (please explain)


	
	Other Please explain)
	


	People from the Chinese community


	
	Under 18
	

	People from the Indian community


	
	Young Adults (18-24)
	

	People from the Black African community


	
	Adults (25 to 49)
	

	People from the Irish Traveller community


	
	Older people (50 and over)
	

	People from the white community


	
	People from any other ethnic or nationality group
	


	Single 


	
	Bisexual
	

	Married


	
	Gay or Lesbian
	

	Divorced or separated


	
	Heterosexual
	

	Widowed


	
	Other (Please specify)

	Female


	
	

	Male


	
	
	


	People with disabilities 


	
	People on a low income
	

	People with dependants (caring responsibilities)


	
	Unemployed people
	

	People who have been impacted by intra/inter  community conflict


	
	People living close to an interface area where different communities come face to face
	


	8.2 Equality Statement



	The applicant agrees to comply with all applicable fair employment, equality of treatment and anti-discrimination legislation and shall use his / her best endeavours to ensure that in all policies, practices and delivery of services he / she has due regard to the need to promote equality of treatment and opportunity between different Section 75 groups e.g. people or persons of different:

a) Religious belief 

b) Political Opinion

c) Persons of different racial groups (within the meaning of the Race Relations (Northern Ireland) Order 1997)

d) Age

e) Marital Status

f) Sexual Orientation

g) Gender

h) Persons with and without a disability (within the meaning of the Disability Discrimination Act 1995)

i) Persons with and without dependants (including women who are pregnant or on maternity leave and men on paternity leave)

Signed                             _________________________________________
Position in organisation  _________________________________________
Date                                _________________________________________




Please return 3 copies of the application form to the address shown below before 4.00pm noon on Monday 30 January 2012
Southern Cluster PEACE III Partnership 

Unit 9 Monaghan Court
Monaghan Street
NEWRY
Co. Down
BT35 6BH

